PROGRAMME OUTLINE
The essence of the programme is for participants to get hold of enough knowledge about the workings of the brain to
begin to feel safe enough to start using such knowledge systematically as the underpinning to the practical skills and
disciplines of their Coaching practices. That knowledge is focused on Neurobehavioural Modeling (NBM)*, the first
systematically-described brain-based Coaching process.
The whole of the teaching programme is open format – programme members are welcome to interrupt at any stage,
seek clarification, question, satisfy themselves they have understood, make suggestions for shaping the content of the
programme as it goes along, and / or in any other way make sure they are getting from the programme what they want.
It is avowedly a teaching programme, not a training programme, in that it is designed to increase knowledge and the
creative application of that knowledge rather than simply train technique. There will nevertheless be some substantial
parts – the taking and using of a biographical enquiry, for instance, and the use of that in client sessions – in which
technique will be predominant but all the time tested against knowledge.
The programme holds as a central belief the view that, through applied neuroscience, coaching as a profession has, over
the next decade, an opportunity to occupy the high ground in organisations with regard to an understanding of why and
how human beings can give of their best: and to be instrumental in making that best apparent.
The two teaching days of each Session will include Group supervision of current client material towards the end of the
first day. Participants will present case material within the boundaries of professional confidentiality. This supervision
will be extended in the monthly 2-hour webinars that are programmed for the intervals between the teaching sessions.
The webinars will be run as a mix of supervision (the first hour), drop-in clinic sessions (half-hour), and master-class
(half-hour). The master-class will typically be about some aspect of how the emerging knowledge about the brain is
being applied.
Webinars will be conducted from wherever Paul Brown and Course members are in the world on the dates of the
webinars. Experience has shown that there are occasionally technical difficulties but that the technology is reasonably
robust. So far only 1 out of 30 webinars has been lost to technical problems (complete power failure in Laos). Lost
sessions get replaced. Recordings will be made of the webinars. Participants should attend at least 50% of the webinars
live, so that they can contribute. Recordings of any missed live webinars should be listened to before the next session.

Face to Face Events
Each teaching day will start at 9 for 9.30 a.m. The lunch interval will be at 12.45 – 1.45 p.m. with an intervening coffee
/ telephone break. The afternoon session will be 1.45 – 6.00 p.m. on the first day and to 4.00 p.m. on the second day,
each with an intervening tea break. Group supervision on the first day of each two-day Session will be 4.30 – 6.00 p.m.
At the first session, all participants will be given a copy of:
Neuropsychology for Coaches: understanding the basics.
(Brown & Brown, McGraw-Hill / Open University Press, 2012).
Session 1:

The Knowledge

What a Coach needs to know about how the brain works,
attachment theory and the nature of the brain as the organ of
relationship.
§
The brain and how (we think) it works
§
The mind and how it (probably) works
§
Emotion as the mainspring of all action
§
A simple introduction to neurochemistry
§
Regulation and the development of the Self
§
Attachment theory
Group supervision session 1

Session 2: Learning to use The Knowledge and building it into
a coaching practice
Seeing the world through the client’s eyes: biographical
enquiry and its use in practice
§
Consolidating the reading of the intervening period.
§
Detailed case history discussion.
§
Getting to know a client – biographical enquiry and the
way emotions carve the patterns of a life.
Case 1: The man who mistook his boss for his brother.
Dysregulated emotions and the Coach as regulator.
Case 2: Being a woman and too good to promote.
What is the same and what is different between male and
female brains and behaviour?
Group supervision session 2

Session 3:

Neurobehavioural Modeling (NBM)

A structured way of applying neuroscience in coaching.
Simulation training in the principles of NBM based on:

Session 4: The brain and the whole of the body. The
neurobiology of stress

Case 3: Emotional overload and the final game of tennis.

Managing patterns of executive disorder and distress:
understanding their origins and turning them to good account.
§
Building on Session 1, the neurobiology of stress
§
Addictive behaviours – alcohol, overwork and drugs
§
Starting adaptively from where the client starts from
§
Questioning the concepts of change and
transformation in favour of growth and
development

Group supervision session 3

Case 4: The disorder of falling in love.

Neuropsychology for Coaches: understanding the basics.
§
The basic propositions of NBM and the way they
work out in practice.
§
Small group simulations

Group supervision session 4

Award on Completion and CPD
The Science of the Art of Coaching is endorsed by the Association for Coaching and Certificates with 78 CPD points are
awarded on successful completion.
The programme has been accredited by the ICF as official Continuous Coach Education activity for the ICF with 41.5
hours of Core Competencies and 25.75 hours of Resource Development. Renewal will be sought for 2018 – 2019.
In addition, participants who fulfill the attendance requirements will be issued with a Certificate for Completion of a
Course in Neurobehavioural Modeling (NBM).
•

The beginnings of conceptualizing Neurobehavioural Modeling (NBM) were in a paper in the NeuroLeadership
Journal: Emotional intelligence and the amygdala: towards the development of the concept of the limbic
leader in executive coaching. Brown, P.T., Swart, Tara & Meyler, Jane (2009) NeuroLeadership Journal, Issue
2. It has most recently been elaborated by Brown. P.T. & Busby-Earle, Denyse, Chapter 6. in Passmore, J. (ed)
Mastery in Coaching (2014): London: Kogan Page.

Enrolment and Application
For further details about The Science of The Art of Coaching please contact Karen Gotthelf on 852 94747581 or email
karen@pathwayslimited.com

